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Alternative Provision Agreement between TRACKS autism and mainstream setting.  

1. Purpose

This policy outlines how the setting supports autistic pupils through Alternative Provision (AP) from Early Years to Year 1 (inclusive), ensuring their learning, wellbeing, and inclusion are prioritised. It reflects our commitment to understanding autism, reducing barriers, and fostering strengths.

2. Scope

Applies to:
· Autistic pupils requiring AP due to sensory, social, emotional, or learning needs.
· Autistic children who are currently not having their range of SEND needs met fully at a mainstream setting. 
3. What we offer
· Small class sizes
· Autism curriculum.
· Highly trained staff led by a qualified specialist teacher. 
· Purpose adapted building to support the needs of autistic children eg sensory room, soft play, ball pool, outdoor space with specific equipment, classroom resources, a distraction free environment.   
· Weekly support from a speech and language therapist and music specialist.  
· A maximum of 6 hours per week attendance at TRACKS alongside the mainstream setting. 
· Support for the child, family and other setting. 

4. Principles
· Individualised Support: Provision tailored to each pupil’s profile, strengths, and challenges.
· Autism-Informed Practice: Staff trained in sensory regulation, communication strategies, Intensive Interaction and neurodiversity awareness.
· Family Partnership: Parents/carers actively involved in the education and support of their child.



· Consistency & Predictability: Clear routines, visual supports, and structured environments.

5. Reasons for Alternative Provision
· Sensory needs requiring a quieter or adapted learning space.
· Social communication challenges impacting participation in mainstream settings.
· Anxiety or distress linked to environmental or timetable changes.
· Specialist therapies not available in school.
· A cohort of children of similar needs. 
· Highly trained staff – TEAACH, Intensive Interaction, Attention Autism, Curiosity Programme. 

6. Referral Process
· Initiated by SENCO or Early Years Lead or Head Teacher.
· Parent/carer consultation and consent.

7. Monitoring & Review
· Termly targets written by TRACKS autism to be shared with mainstream setting and parents. 
· TRACKS autism to create a timely transition out of TRACKS, supporting the mainstream setting.  We expect the setting to visit TRACKS or TRACKS to visit them to discuss the child’s needs and strategies that work for that child. 
· Support offered to the other setting promptly once we have got to know the child to ensure smooth transitions and settling period.  






8. Safeguarding & Wellbeing
· Staff at TRACKS autism are fully up to date with safeguarding requirements.  The designated safeguarding leads are Jane Wagstaff Smith (Principal) and Gaby Vallory (Centre Manager and Family Support).  
· Staff employed at TRACKS at fully vetted using safer recruitment guidelines.  All staff have enhanced DBS clearance and are regularly checked on the update service.  
· Staff trained in de-escalation and emotional regulation strategies.
· Children’s wellbeing is at the heart of our ethos at TRACKS autism, and we will plan for each individual child and their needs.  

9. Reintegration & Transition
· Gradual introduction to mainstream with necessary supports in place.
· Transition plans for moving between key stages or settings.
· Advice on communication needs, visual support resources, staff in-reach. 

10. Roles & Responsibilities
· Principal: Oversees provision and ensures compliance.  Advises other settings on good practice specifically for each child.  
· Centre Manager and Family Support: supports families while attending TRACKS autism.  
11. Attendance
· As other settings/LA are paying for sessions, the expectation is that children attend as often as possible and that we will information the mainstream setting of any absence.  

· Holidays, absences etc within term time must be funded as normal by the other setting or by agreement with parent., Due to high staffing levels at TRACKS and the deficit that we run at annually we are not able to refund fees.  Fees only cover around half of the cost of running each sessions and we cannot refund fees due to absence.  
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